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DDjA Registy
File L2214

12 May 1977

MEMORANDUM FOR: Deputy Director for Administration
SUBJECT : Notes from the Director

REFERENCE : Your memo of 11 May 1977, "Recommended
Notes From the Director"

Jack:

1. T agree with your para. 2 which states that given
the fact that the original "Notes from the Director" was
quoted in the media, we must assume that notes from time
to time will get in the press. I would therefore 1like the
opportunity to see the recommended notes, for our comment,
before they are approved by the Admiral.

2. May I suggest that on your next memo we be included
for a copy, or shown in the routing. Many thanks.

STATINTL

~ Herbert k. Hetu
Assistant for Public Affairs
to the Director of Central Intelligence
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MEMORANDUM FOR: Director of Central Intelligence

FROM : John F. Blake
Deputy Director for Administration

SUBJECT :  Recommended Notes Prom the Director

1. Action Requested: Your approval to publish the STATINTL
four attached notes as "Notes From the Director No. 2."

2. Background: In consultation with
we have developed the attached four notes for publication.
Given the fact that the original "Notes From the Directoxr™
was quoted in the press, we have deliberately written these
notes on the assumption that they too will be subject to
being quoted in the newspaper. As a result, they may appear
more bland than would otherwise be desirable, but we see no
way in which this can be avoided.

3. Recommendation: It is recommended that you approve
the publication of these four items as "Notes from the
Director No. 2."

STATINTL

John F. Blake

L]

Attachments: a/s

aPPROVED: LS/ Stansfield Turner
Director of Central Intelligence

DISAPPROVED: )
Director of Central Intelligence

DATE: 12 AT 1377
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Notes from the Director

2 July 1977

CBS “60 MINUTES”

CBJ 60 Minutes” has informed us that the CIA segment will be shown
this Sunday, July 24th, at 7:00 p.m.

UUPDATE ON INTELLIGENCE COMMUNITY REORGANIZATION

While I am unable to predict the actual date for the decision, I am
confident we are moving close to the time when we will know what the shape
of the Intelligence Community organization will be. I will advise you just as
soon as definite information is available.

NEW DOCUMENTS ON DRUG EXPERIMENTATION

As you have noted in the press, I have informed the Chairman of the
Senate Select Committee on Intelligence of the discovery of additional
documents pertaining to past drug experimentation activities of the Agency.
Both Presidential directive and Congressional mandate dictatc that I make
material on questionable activities available to the Executive and Legislative
Branches. This particular material was located by a diligent employee who
was researching archival records in response to an FOIA request. A thorough
analysis of these documents is under way to determine what, if any, new
information should be reported to our Congressional Oversight Cornmittees. [
will testify in an open joint session before the Senate Subcommittee on Health
and Scientific Research and the Senate Select Committee on Intelligence on
triday, July 29th.

These documents should not be confused with the ones Mr. John Marks is
now attempting to exploit in the press. The ones Marks holds were supplied
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him last February in response to an FOIA request. They are not new and all
have been previously made available to either the Church Committee or the
SSCI.

The Agency must and will deal with issues like this which are legally in
the public domain in the forthright manner in which this matter was handled.

LEE SENTENCED TO LIFE IN PRISON

On 19 July 1977, a federal judge sentenced Andrew Daulton Lee to life
in prison for selling TOP SECRET documents to the Russians. The severity of
the sentence seems to be an obvious warning to others that, to quote the judge,
“espionage is a game you do not play.” Lee was convicted on 14 May 1977.
He was the accomplice of Christopher John Boyce, a former employee of an
Agency contractor, TRW Systems, Inc., who was convicted on eight counts of
espionage on 28 April 1977. His sentence has been delayed pending a
psychiatric examination which is scheduled to be completed in September
1977.

Boyce, Lee, and Edwin G. Moore, a former CIA employee who was
convicted of attempted espionage on 5 May 1977, were indicted and
successfully tried in federal courts as a result of very close and continuous
cooperation among the CIA, FBI and the Department of Justice. The
convictions were not achieved without some disclosures of Agency sources and
methods. The cases demonstrate, however, the Agency’s determination to
accept some risks to sensitive intelligence information in order to aggressively
seek criminal prosecutions as a deterrent to future unauthorized disclosure.

As I reported to you in NOTES FROM THE DIRECTOR, No. 2, these
cases are the subject of vigorous study and analysis, and have already resulted
in improvements in our security posture.

APPOINTMENT OF MR. OMEGO WARE TO EAG

I have asked Mr. Omego Ware, our Director of the Office of Equal
Employment Opportunity, to accept membership on the Executive Advisory
Group. While Mr. Ware has previously sat with the group when specific EEO
matters were under consideration, I believe it wise and valuable to have the
responsibilities he holds represented on a continuing basis on the EAG.

CONGRATULATIONS TO CIA RECRUITER

I arn sure all of you will want to join me in congratulating

pbf the Recruitment Division for being selected Government Recruiter

[ ]

2
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STANSFIELD TURNER
Director
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NOTES FRCM THE DIRECTOR NO. 8

CBS "60 Minutes"

CBS "60 Minutes" has informed us that the CIA segment will be
shown this Sunday, July 24th, at 7:00 p.m.

Update or Intelligence Community Reorganization

While I am unable to predict the actual date for a decision, I
am confident we are moving close to the time when we will know what
the shape of the Intelligence Community organization will be. I
will advise you just as soon as definite information is available.

New Documents on Drug Experimentation

As you have noted in the press, I have informed the Chairman
of the Senate Select Committee on Intelligence of the discovery
of additional documents pertaining to past drug experimentation
activities of the Agency. Both Presidential directive and
Congressional mandate dictate that I make material on questionable
activities available to the Executive and Legislative Branches.
This particular material was located by a diligent employee who
was -researching archival records in response to an FOIA request.
A thorough analysis of these documents is under way to determine
what, if any, new information should be reported to our Congressional
Oversight Committees. I will testify in an open joint session before
the Senate Subcommittee on Health and Scientific Research and the

- Senate Select Committee on Intelligence on Friday, July 29th.

These documents should not be confused with the ones Mr. John 4
Marks is now attempting to exploit in the press. The ones Marks holds
were supplied him last February in response to an FOIA request. They
are not new and all have been previously made available to either
the Church Committee or the SSCI.

The Agency must and will deal with issues Tike this which are

legally in the public domain in the forthright manner in which this
matter was handled.
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Lee Sentenced to Life in Prison
On 19 July 1977, a federal judge sentenced Andrew Daulton Lee

to life in prison for selling TOP SECRET documents to the Russtans.
The severity of the sentence seems to be an obvious warning to others
that, to quote the judge, "espionage is a game you do not play.™
Lee was convicted on 14 May 1977. He was the accomplice of
Christopher John Bbyce, a former employee of an Agency contractor,
- TRW Systems, Inc., who was convicted on eight counts of espionage
on 28 April 1977. His sentence has been delayed pending a psychtatric
examination which is scheduled to be completed in September 1977.
| ~ Boyce, Lee, and Edwin G. Moore, a former CIA employee who
was convicted of attempted espionage on 5 May 1977, were indicted
and successfully tried in federal courtsas a result of very close
and continuous cooperation m the CIA, FBI and the Department
of Justice. The convictions were not achieved without some disclosures
of Agency sources and methods. The cases demonstrafe, however, the
Agency's determination to accept some risks to sensitive intelligence
information in order to aggressively seek criminal prosecutions as
" a deterrent to future unauthorized disclosures. _

~ As 1 reported to you in NOTES FROM THE DIRECTOR, No. 2, these
cases are the subject of vigorous study and analysis, and have already
resulted in'improvements in our security posture.

Appointment of Mr. Omego Ware to EAG E

I have asked Mr. Omego Ware, our Director of the 0ffice of Equal
Employment Opportunity, to accept membership on the Executive Advisory
Group. While Mr. Ware has previously sat with the Group when specific
EEO matters were under consideration, I believe it wise and valuable -
to have the responsibilities he holds represented on a continuing
basis on the EAG. . '
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- INITIALS to whom. Draw o line ocross column after each comment.)
RECEIVED FORWARDED
" Deputy Director for
Administration You asked me to give you a
3 brief "blurb' which you could
) submit to the DCI for inclusion
in a forthcoming issue of '"Notes
3 from the Director." Attached is
: a suggested item. In regard to
your second request that I
prepare a ''blurb" for the DDA
4. Exchange, we are preparing such
an article and will forward it TiNS
to | at the appgq_-pﬁr 11&:
5. time. ATIN
6.
F. W, M, Jann@
7.
8.
9.
10.
",
12,
13.
14,
15.° :
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Att: DDA 77-320]

STATINTL

STA]

STAI:N _‘
INFL

Remarks:

Fred:

I suggest two things:

a. You prepare and submit a brief
"blurb" which I can submit to the
Director for inclusion in a forthcoming
issue of "Notes from the Director."

Re the honor recently given “

b. You prepare an additional'"blurb"

and suggest to that it be
) included, alon s g, in-the

next edition of DDAFEXchal Ex

Joh

FOLD HERE TO RETURRN TO 'ﬁ" NDEH

T SR 5 0 i B S —

FROM: MAME, ADDRESS AND PHONE NO. /

DATE

STA%r

Deputy Dirﬁgxgn_far Administratjgh

L_7D.24 Hgs.,
| UNTLASSIFIED |

| congipenTiAL | T

14 Jun _77]
SECRET

p473A000300080007-8

FORM
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Usa previous aditions

wUs

GPQ: 1976 —— 202-953 (40
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17| AO/bCl i
18] C/IPS
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SUSPENSE T4 Jume 1977
Date
Remarks: Note originator sent copies to subject and
D/Pers. Blake mentioned at Morning Meeting filmed
STATI{)\&{[%BS. DDA please prepare response for DCI
signature, and keep in mind possible call on DCI :
wher] s next at HQS. STATINTL
—cxeToTre—oTTreTTY
. TJune??
3837 (8-77) Date
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DRAFT NOTE FROM THE DIRECTOR

DIRECTOR OF EEO APPOINTED TO EAG

I have recently appointed Mr. Omego Ware, the Director
of Equal Employment Opportunity, as a permanent member of the
Agency's Executive Advisory Group. I have done this both in
recognition of the essential role that Mr. Ware and his staff
play in management decisions and also to broaden even further
the experience and interests represented by the EAG members.
Most of our major management decisions involve EEO matters
either directly or indirectly, and I believe Mr. Ware's
participation in the decision-making process will prove to

be invaluable.
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28 June 1977

NOTE FOR: Admniral Turner

FROM: Jdohn F. Blake
Deputy Director for Administration

Sir:

This is just an informal note to make a suggestion for an
article in the next issue of "Notes from the Director.”

I believe there is a misunderstanding both internally and
externally on your policy concerning the hiring of retired annuitants.
You have not prohibited such hiring. What you have done is establish
a system which ensures that such a hiring will not act to the prejudice
of any currently serving employee. This is a very defensible policy.

On 22 June 1977, I sent you a proposed reply on this matter to
an incoming letter from a Colonel John P. Sheffey of the National
Association for Uniformed Services. I would suggest that the content
of that letter could be used for the article I suggest.

STATINTL

S dJonn F. bidke

Distribution:
Orig - DCI
1 - DOCI
1 - ER
l\

rn!nwnzﬁ&?—wb rﬂ - !nh--mm! !Hwﬂ ﬂﬂ"l
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28 June 195‘I

MEMORANDUM FOR: DCI

ANNUITANTS -
1. You commented on my recent note covering the DDA report on
annuitants:
a. Just can't etc.
b. This accounts fqr 164 etc.
2. We erred in not recapitulating the total numbers which had

INTL

been previously provided. The total number of civilian annuitants is asS -:Egﬁows:

15 are reviewing 30 year old 0SS files for declassification

STATINTL
purposes
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- All

16

11

34

translate classified foreign language
documents or transcribe tapes from.audiq
operations

provide quick response creative articles,
speeches, or other materials for use in the
field at Station request

are currently preparing research papers in
their particular areas of expertise (mostly
counterintelligence)

are Agency consultants whose specific
approval has been authorized by the DCI

carry out a variety of functions. This

group originally numbered 57; after reviewing
them against the criteria you established, it
was determined that 23 could be terminated this
calendar year. An additional seven are still

under review.

civilian annuitants

civilian annuitants are PART-TIME except for nine, and

four of these nine will be terminated this year.

2
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- Approximately 85% of the civilian annuitants retired from
CIA. The others retired from a diversity of other federal
agencies.

3. Except for the nine full-time people (five by the end of the
year) these annuitants work on an intermittent basis or when their
services are required. They do not occupy position slots. They do
not block head room for others. Consequently, the termination of any
or all of these part-time annuitants would not open up advancement
opportunities for more GS-14's or any other grade.

,,”s‘,%;k/[hl addition to these civilians, mostly part-time annuitants,

~there are 217 military annuitants who are full-time staff employees.

They do, of course, occupy position slots and are purslieing a. second
career in the Agency. They were hired because of their military skills,

because they were more competitive, or because they had other unique

qualifications. They presently comprisd |of our total STATINTL

full-time complement as contrasted with 6 percent throughout the
ederal Govermment.
5. Mr. Blake is modifying the proposed regulation on Procedures

for Hiring of Annuitants per your instructions.

6. Recommendation: In order to correct the mistaken impression

that many employees have conveyed to you that promotion opportunities in
the Agency are inhibited by the use of CIA annuitants, the facts as
described in paragraph three should be made the subject of a special

notice in an early DCI Newsletter.

3
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Colonel John P. Sheffey, USA (Ret)
Executive Vice President .
National Association for Uniformed Services
956 North Monroe Street

. Arlington, Virginia 22201

Dear Colonel Sheffey:

I am pleased to respond to your letter of 16 June 1977 in which
you quate The Washington Star of 7 June 1977 of saying I have issued
orders - "prohibiting new hires of military, Civil Service and Foreign .
Service retirees". The Washington Star report of a directive I issued
on 17 May 1977 is inaccurate and I am pleased to have the opportunity
of informing you of the true facts, _

There is enclosed with this letter an actual copy of a personnel
notice issued by me on 17 May 1977. Only internal administrative .
mark1ngs have been deleted. You will see that what I have undertaken
is the establishment of a new procedure which must be followed in hiring
annuitants from any Government service; but I have not prohibited same.
I recognize my resp0n51b111t1es to give consideration to hiring any
qualified United States citizen for a position where a need exists. I
trust, however, that you will also agree with me that I have a responsi-
bility to our currently serving career employees in assuring that they
have a capability to compete for any available vacancy for which they are
qualified. 1In this connection you should be made aware that we have
serving with us a considerable number of career employees who have
retired from the military service and are performlng in a fine fashion
for us. Their future apd career advancement is protected by the p011cy
I anﬁﬁnnced on 17 May. : ,

I agree with the conc]usmon in your letter that the xssue 1nv01ved is
far from simple.- I trust.you now appreciate that I have made no "sudden :
and arbitrary" policy pronouncement nor have I prohibited the further hiring
of annuitants. We have endeavored to recognize the complexities of the
situation and establish policies which are just and equ1fab1e to employees,

both current and prospective. \

Yours sincerely,
/s8] Stansfield Turnel.

STANSFIELD TURNER

Approved For Release 2002/11/04 : CIA- RDP80 00473A000300080007 8
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17 May 1977

HIRING OF ANNUITANTS

I am anxjous to ensure that we offer good promotion opportunity
for our younger professionals, and a steady accession of new career
talent. To ensure that these goals can be achieved I wish to restrict
lateral input of outside retirees into positions that could be filled
from within our own ranks. Therefore, effective immediately the
further hiring of annuitants from any Government service is prohibited
uniess: '

a. The Deputy Director for Administration certifies
that the skills required for the task to be performed by
the annuitant are not available from any currently serving
employee and, additionally, the Agency would have to under-
take specific recruitment to find the particular skill necessary
if the annuitant were not hired, and

b. T personally approve the hiring.
/s/Stansfield Turner

STANSFIELD TURMER
Director
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13 July 1977

FROM THE DIRECTOR

[ have made the following statement available to the press on 13 July in
response to a United Press International story which contained a great many
inaccuracies:

“The Director of Central Intelligence confirms that the Deputy
Director of Central Intelligence, Mr. E. Henry Knoche, submitted
his resignation to the President on 5 J:ly, to be effective on | August
19777. The President has not yet nominated a successor. There are no
plans for forced retirements or removals of any top CIA officials.
There are no plans for major changes in the CIA organization at this
time.”

I met the senior officers of the Agency at 1:30 p.m. on Wednesday, 13
July. T pointed out to them that I had not requested the resignation or
retirement of Mr. Knoche and was somewhat surprised by his action. I further
informed the senior officers, as the press statement says, that I am
contemplating no immediate personnel changes within the scnior ranks or
anywhere else in the Agency. As you all are aware from past issuances of
“Notes from the Director,” an extensive study is now going on in the
Eixecutive Branch to determine if any organizational restructuring should take
place within the Intelligence Community. Even if I desired to make changes of
any sort, it would obviously not make any sense to do so until the
reorganizational study is completed and the President has announced his
decision.

I 'am sure that all of you join me in wishing Mr. Knoche well as he sets
out on new adventures. I am grateful for his support over these past five
months and many of you are appreciative of his fine leadership within the
Agency over many years. The President has not yet selected Mr. Knoche’s

SUCCESSor. « B
£
% | =

STANSFIELD TURNER
Director
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FROM THE DDCI

On 5 July of this year I asked the President to accept my resignation as
Deputy Director of Central Intelligence effective 1 August.

It was a most difficult decision. We have successfully come through some
difficult times together in recent years. More change looms on the horizon,
and properly so. Dealing with these challenges will be an exciting task. But in
the end, having weighed all the factors, I concluded that it would be in the
best interests of the Agency and the nation’s intelligence effort if I stepped
aside now to facilitate the Director’s task as he prepares to make decisions
about new organizational forms and the kind of new leadership that he will
need to carry out his future plans.

I urge all of you to continue to devote your best efforts to the tasks at
hand as you have always done. I know you will.

I leave you with a great sense of satisfaction at the things we have been
able to do together. I leave you with a deep sense of gratitude for your
friendship, your support, your professional excellence. I leave you with pride
at having been a part of it all.

You have my very best wishes for the future.
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LEFT-HAND PAGE ‘ BDRAFT
FROM THE DIRECTOR

I have made the following statement available to the press
on 13 July in response to a United Press International story
which contained a great many inaccuracies:

“The Director of Central Intelligence confirms
that the Deputy Director of Central Intelligence,
Mr. E. Henry Knoche, submitted his resignation to
the President on 5 July, to be effective on 1 August
1977. The President has not yet nominated a successor.
There are no plans for forced retirements or removals
of any top CIA officials. There are no plans for major
changes in the CIA organization §t this time."

I met the senior officers of the Agency at 1 30 p.m. on

Wednesday, 13 July. I pointed out/to them that I had not requested

the resignation or retirement o Mr. Knoche and was somewhat surprised

by his action. I further infdrmed the senior officers, as the

press statement says, that £ am contemplating no personnel changes
or/anywhere else in the Agency

within the senior ranks/ /As you all are aware from past issuances

of "Notes from the Dirg tor," an extensive study is now go{ng on in

the Executive Branch ﬁé determine if any organizational restructuring

should take place w?%hin the Intelligence Community. Even if I

desired to make c@éﬁges of any sort, it would obviously not make

any sense to do so until the reorganizational study is completed and

the President has announced his decision.

Approved For Release 2002/11/04 : GIA-RDP80-00473A000300080007-8




Approved For Release 2002/11/04 : CIA-RDP80-00473A000300080007-8

DRAFT

LEFT-HAND PAGE

FROM THE DIRECTOR & éé[

I have $sswged the following statement{to the press on 13 Ju]y[
"The Director of Central Intelligence confirms that the

Deputy Director of Central Intelligence, Mr. E. Henry Knoche,
submitted his resignation to the President on 5 July, to be
effective on 1 August 1977. The President has not yet nominated
a successor. There are no plans for forced retirements or removals
of any top CIA officials. There are no plans for major changes in
the CIA organization at this time."
I met the senior officers of the Agency at 1:30 p.m. on Wednesday,

nujﬁ” 13 July. I po1nted out to them that I had not requested the res1gnat1on
N @ﬂ*pr+sed::z:::;;f§g;\g:zz;%a+ﬂ+ﬁéi€%2

f\ of Mr. Knoche,pﬁd—wa5~semeuha$~ .
thoughtt. I further informed the senior officers, as the press statement
says, that I am contemplating no personnel changes within the senior ranks
As you all are aware from past issuances of "Notes from the Director,"dsa

\S miow

extensive study has—been going on in the Executive Branch to determine

if any organizational restructuring should take place within the

Intelligence Community. Even if I desired to make any—senietr changesgzlazﬁ;l
p6T MBYTL ANY SIS 5y

,94Tgt‘ it would obviously, be—mpropttious to do H=at=this time until the

reorganizational study is completed and the President atdresses—irimself-

—so—the-natter, ftt prangencrd dos hicircin , BRI —
: Frie gl e Lot Pﬁwﬂ”///
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. Notes from the Director

¥ June 1977

UPDATE ON COMMUNITY REQRGANIZATION

The study effort generated by the Presidential Directive which has been
looking into possible aiternatives for making the Intelligence Community
more efficient and effective is about completed. The issues will now go to the
National Security Council for debate and discussion. The study presents a
wide range of options which primarily address the Intelligence Community
and my responsibilities as Director of that Community. A key issue is whether
the authority of the DCI over other clements of the national intelligence
program should be strengthened in any way. There is, of course. consideration
being given to separating the two jobs of DCI and Director of the CIA,
completing what has already been done in part through Exccutive Order
11905 (which specified that the Director of CIA should delegate as much as
possible the running of the CIA to the DDCI). Whether this will happen or
not I carinot predict, but [ can say that one way or the other the €' IA must and
will remain a principal intelligence mechanism of the DCI.

Since | continue to hear some apprehension about the prospects for
change as a result of these studies, ] want again to reassure all of our
employees that I believe the studies reinforce the importance f the compo-
nent activities in the CIA to our Intelligence Community and our country.
One final observation on the matter. As I have stated, only options on
organizational changes now exist, and we are some time from a decision-
making point. Despite this, | hear rumors, from time to time, that this unit or
that unit of CIA will be physically relocated to an entirely different location,
or that units will be disestablished, etc. 1 urge you to disrcgard all such
rumors. Let me assure you that we are nowhere near any such detailed
discussions or decisions. I seriously doubt that there will be any relocations of
more than a few people as a result of this exercise, but I can certainly assure
you that none are contemplated at this time. I will keep you as tully posted as
possible on this entire question.
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PROJECT OUTREACH

I’'m very grateful to all the Agency employees who cooperated so
successfully with CBS in their filming for “Sixty Minutes.” Dan Rather and
his crew were very high in praise of the spirit of cooperation which they had
while here. In turn, CBS was very considerate of our requirements for
security, and we are confident that security has not been breached by this
filming. We hope the show will be viewed in late June, and we’ll keep you
posted.

There was an unfortunate leak in the plan I asked to have explored about
arranging for a limited amount of public visiting sponsored by Members of
Congress. As a result of this, we have been besieged by questions from the
press, and Herb Hetu has responded with the facts as they presently stand: our
plans are not firm; the details of how this might be worked out have yet to be
staffed and presented to me for a decision; and that some of the wild specific
facts mentioned, such as 8,000 visitors a day, are totally beyond any
possibility of consideration. We are looking at this additional means of
reaching out to the public. I believe that our previous steps in declassifying
publications which could be declassified without harm, and in responding to
media inquiries more forthrightly, and permitting CBS to film have met with
good response. I believe they help to reassure the general public that our
activities are supporting our country well in a way that deserves public
approbation, as they do. The suspicions that have been generated in our
country over the past few years about intelligence have their foundation in a
lack of knowledge of what we do, why, and how we do it. To the extent that
we can inform the American people about our activities within the limits of
security, we can lift some of that misunderstanding and suspicion and ensure
future public support for our vital function.

STATUS OF THE 1978 BUDGET

Shortly after my confirmation, I appeared before several Congressional
oversight committees to present and defend the 1978 budgets for the National
Foreign Intelligence Program and for CIA. The hearings on CIA were
extremely detailed, covering two days each in the cases of the Senate Select
Committee and the House Appropriations Committee, and I was supported
by Hank Knoche and by the four Deputies. In addition, the Senate Select
Committee subsequently held two days of public hearings on the question of
declassification and release of a single figure for the national intelligence
budget.

The Congressional hearings phase of the budget cycle is now completed,
and Congress has begun to act. We have received a classified authorization
letter from the Senate Select Committee that limits the amounts available to
us in certain phases of our activity; some of these limits will be troublesome to
live with, but none are so severe as to interfere greatly with essential activities

2
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or force any personnel reductions. We expect to receive another classified
letter, this one from the House Appropriations Committee, in mid-June. It
will convey in detail the actions taken by that Committee in the appropriation
phase of the process. Once we have the House letter in hand, we will be able to
make any necessary appeal. In due course, the committees of both Houses of
Congress will meet in conference, and we will have a further opportunity to
express our views. Thus, it probably will not be until early September that the
1978 budget will be final. However, the atmosphere of the hearings has been
cordial throughout, and I am confident that Congress will provide us the
resources that we need to continue doing our job well,

DIRECT COMMUNICATIONS WITH THE DIRECTOR

One of the MAG groups with whom I’ve been meeting recently made the
suggestion that I reemphasize my open-ended invitation for any employee of
the Agency to send me suggestions directly and privately. I am happy to
receive such suggestions, and 1 will read all of them personally. I will not
necessarily respond to those which are signed, but I will certainly give each
careful consideration. Such communications should, of course, be matters of
Agency-wide concern, not individual grievances or complaints for which there
are established and appropriate procedures.

B

STANSFIELD TURNER
Director
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ITEMS FOR NEXT DIRECTOR'S NOTES

UPDATE ON COMMUNITY REORGANIZATION

The study effort generated by the Presidential Directive~
which has been looking into possible alternatives for making
the Intelligence Community more efficient and effective is
about completed. The issues will now go to the National
Security Council for debate and discussion. The study pre-
sents a wide range of options which primarily address the
Intelligence Community and my responsibilities as Director
of that Community. A key issue is whether the authority of the
DCI over other elements of the national intelligence program
should be strengthened in any way. There is, of course, con-
sideration being given to separating the two jobs of DCI and
Director of the CIA, completing what has already been done
in part through Executive Order 11905 (which specified that
the Director of CIA should delegate as much as possible the
running df the CIA to the DDCI). Whether this will happen or
not I cannot predict, but I can say that one way or the
other the CIA must and will remain a principal ihtelligence
mechanism of the DCI.

Since”I continue to hear some apprehension about the pros-

pects for change as a result of these studies, I want again to
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reassure all of our employees that I believe the studies rein-
force the importance of the component activities in the CIA

to our Intelligence Community and our country. One final
observation on this matter. As I have stated, only options on
organizational changes now exist, and we are some time from a
decision-making point. Despite this, I hear rumors, from

time to time, that this unit or that unit of CIA will be
physically relocated to an entirely different location, or that
unit will be disestablished, etc. I urge you to disregard all
such rumors. Let me assure you that we are nowhere near any
such detailed discussions or decisions. 1 seriously doubt
that there will be any relocations of more than a few people
as a result of this exercise, but I can certainly assurc you
that none are contemplated at this time. I will keep you as

fully posted as possible on this entire question.

PROJECT OUTREACH

I'm very grateful‘to all the Agency employees who coop-
erated so successfully with CBS in their filming for "Sixty
Minutes."™ Dan Rather and his crew were very high in praise
of the spirit of cooperation which they had while here; In
turn, CBS was very considerate of our requirements for secur-
ity, and we are confident that security has not been breached
by this filming. We hope the show will be viewed in late June;

and we'll keep you posted.
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There was an unfortunate leak in the plan I asked to
have explored about arranging for a limited amount of public
visiting sponsored by Members of Congress. As a result of
this, we have been besieged by questioné from the press, and
Herb Hetu has responded with the facts as they presently stand:
our plans are not firm; the details of how this might be worked
out have yet to be staffed and presented to me for a deciéion;
and that some of the wild specific facts mentioned, such as
8,000 visitofs a day, are totally beyond any possibility of
consideration. We are looking at this additional means of
reaching out to the public. I believe that our previous steps
in declassifying publications which could be declassified
without harm, and in responding to media inquiries more forth-
rightly, and permitting CBS to film have met with good response.
I believe they help to reassure the general public that our
activities are supporting our country well in a way that
deserves public approbation, as they do. The suspicions that
have been generated in our country over the past few years
about intelligence have their foundation in a lack of knowl-
edge of what we do, why, and how we do it. To the extént that
we can inform the American people about our activities within
the limits.of security, we can 1lift some of that misunderstand-
ing and suspicion and ensure future public support for our

vital function.
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STATUS OF THE 1978 BUDGET

Shortly after my confirmation, I appeared before several
Congressional oversight committees to present and defend the
1978 budgets for the National Foreign Intelligence Program and
for CIA. The hearings on CIA were extremely detailed, covering
two days each in the cases of the Senate Select Committee and
the House Appropriétions Commiﬁtee, aﬁd I was suppartéd’by
Hank Knoche and by the four Deputies. In addition, the Senate
Select Committee subsequently held two days of public hearings
on the question of declassification and release of a single
figure for the national intelligence budget.

| The Congressional hearings phase of the budget cycle is
now completed, and Congress has begun to act. We have received
a classified authorization letter from the Senate Select Com-
mittee that limits the amounts available to us in certain
phases cof our activity; some of these limits will be troﬁblen
some to live with, but none are so severe as to interfere
greatly with essential activities or force any personnel reduc-
tions. We expect to receive another classified letter, this

one from the House Appropriations Committee, in mid-June. It

-will convey in detail the actions taken by that Committee in

the appropriation phase of the process. Once we have the

House letter in hand, we will be able to make any necessary
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appeal. In due course, the committes of both Houses of Con-
gress will meet in conference, -and we will have a further
opportunity to express our views. Thus, it probably will not
be until early September that the 1978 budget will be final.
However, the afmosphere of the hearings has been cordial
thréughout, and I am confident that Congress will provide us

the resources that we need to continue doing our job well.

DIRECT COMMUNICATIONS WITH THE DIRECTOR

One of the MAG groups with whom I've been meeting recently
made the suggestion that I reemphasize my open-ended invitation
for any employee of the Agency to send me suggestions directly
and privately. I am happy to receive suéh suggestions, and I
will read all of them personally. I will not necessarily
respond to those which are signed, but I will certainly give
each careful consideration. Such communications should, of
course, be matters of Agency-wide concern, not individual
grievances or complaints for which there are established and

appropriate proceddres.
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ITEMS FOR NEXT DIRECTOR'S NOTES

UPDATE ON COMMUNITY REORGANIZATION

The study effort generated by the Presidential Directive
which has been looking into possible alternatives for making
the Intelligence Community more efficient and effective is
about completed. The issues will now go to the National
Security Council for debate and discussion. The study presents
a wide range of options which primarily address the Intelligence
Community and my responsibilities as Director of that Community.
A key issue is whether the authority of the DCI over other
elements of the national intelligence program should be
strengthened in any way. There is, of course, consideration
being given to separating the two jobs of DCI and Director of
the CIA, completing what has already been done in part through
Executive Order 11905 (which specified that the Director of
CIA should delegate as much as possible the running of the CIA
to the DDCI). Whether this will happen or not I cannot predict,
but I can say that one way or the other the CIA must and will
remain a principal intelligence mechanism of the DCI.

Since I continue to hear some apprehension about the pros-

pects for change as a result of these studies, I want again to
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reassure all of our employees that I believe the studies rein-
force the importance of the component activities in the CIA
to our Intelligence Community and our country. One/final
observation on this matter. As I have stated, on}§ options

on organizational changes now exist, and we are géme time from
a decision-making point. Despite this, I hear‘rumors,from
time to time, that this unit or that unit of CIA will be

physically relocated to an entiiéffgdifferent location.” 1 urge

ve

you to disregard all such rumors}

could\ conceivably bring abggt reloc

pledge that I will be t first t /
/

PROJECT OUTREACH /

I'm very grateful to all thé Agency employees who cooper-

ated so successfully with CBS ip their filming for "Sixty

Minutes." Dan Rather and his ¢rew were very high in praise
of the spirit of cooperation which they had while here. In
turn, CBS was very consideratle of our requirements for security,
and we are confident that security has not been breached by
this filming. We hope the Khow will be viewed in late June,

and we'll keep you posted.

@K
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There was an unfortunate leak in the plan I asked to
have explored about arranging for a limited amount of public
visiting sponsored by Members of Congress. As a result of
this, we have been besieged by questions from the press, and
Herb Hetu has responded with the facts as they presently stand:
our plans are not firm; the details of how this might be worked
out have yet to be staffed and presented to me for a decision;
and that some of the wild specific facts mentioned, such as
8,000 visitors a day, are totally beyond any possibility of
consideration. We are looking zgrf/;egiﬁﬁQZV at this additional
means c¢f reaching out to the public. I believe that our pre-
vious steps in declassifying publications which could be"
declassified without harm, and in responding to media inquiries
more forthrightly and permitting CBS to film have met'with
good response. I believe they help to reassure the general
public that our activities are supporting our country well in
a way that deservespublic approbation, as they dos. Before we
settle on any further steps, such as public visi£ ﬁg, the

security aspects and the inconvenience to all of us will be

very carefully weighed. To some extent, our/hand is forced
faster than we like when such stories get, Outside of our family

prematurely.
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STATUS OF THE FY 1978 BUDGET

Shortly after my confirmation,_I appeared before several
Congressional oversight committees to present and defend the
1978 budgets for the National Foreign Intelligence Program
and for CIA. The hearings on CIA were extremely detailed,
covering two days each in the cases of the Senate Select Com-
mittee and the House Appropriations Committee, and I was sup-
ported by Hank Knoche and by the four Deputies. In addition,
the Senate Select Committee subsequently held two days of
public hearings on the question of declassification and
release of a single figure for the national intelligence budget.

The Congressional hearings phase of the budget cycle is now
‘completed, and Congress has begun to act. We have received a
classified authorization letter from the Senate Select Committee
that 1limits the amounts available to us in certain phases of
our activity; some of these limits will be troublesome to live
with, but none are so severe as to interfere greatly with essen-
tial activities or force any personnel reductions.[;?inee—theﬁeﬂ

is not at present any companion committee on the Hou$,~§ide of

Congress, it is t exactly clear what effect t at'letter will

have, but w€ expect the Senate Appropriati6ns Committee to feel

restyicted by the Select Committe ‘actions in some regards.;

We expect to receive another classified letter, this one from

4
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the House Appropriations Committee, in mid-June. It will con-
vey in detail the actions taken by that Committee in the appro-
priation phase of the process. aA( Once we have the House letter
in hand, we will be able to appeax;any_adxgzzgiae%%ﬁﬁﬁmtﬁrthﬁ
Senate Apprepriations WJ Mrm
the ;wofgbmmlttees 111 meet in fcon¥erence and we will have a
further opportunity to express our views. Thus, it probably
will not be until early September that the 1978 budget will be
final. However, the atmosphere of the hearings has been cor-
dial throughout, and I am confident that Congress will provide

us the resources that we need to continue doing our job well.

DIRECT COMMUNICATIONS WITH THE DIRECTOR

One of the MAG groups with whom I've been meeting recently
made the suggestion that I reemphasize my open-ended invitation
for any employee of the Agency to send me suggestions directly
and privately. I am happy to receive such suggestions, and I
will read all of them personally. I will not necessarily
r:iaz?d gyen to those which are signed, but I will certainly 2&%%1'
i-moment—fer careful consideration. Suchacommunications should,
of course, be matters of Agency-wide concern, not individual
grievances or complaints for which there are established and

appropriate procedures.
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SUBJECT: {Optional)

"Notes from the Director" No. 4

FROM: EXTENSION | NO.

John F. Blake | | DDA 77-3367

Deputy Director for Administration DATE ETAT

7D 24 Hags , 9 June 1977 \
TO: (Officer designation, room number, and DATE
building) OFFICER'S COMMENTS (Numbe.r each comment to show from whom

RECEIVED | FORWARDED INITIALS to whom. Draw a line across column after each comment.)

1.

Director of Central Sir:

Intelligence

2. , v Attached is my recommended

draft for issue number 4 of "Notes
from the Director."

We have elaborated somewhat
: at the end of the first article
4. concerning no planned moves of
major components; deleted all
material on Naval officers; and
5. o ‘ have added an article on the status
: of the '78 budget.

6. Thanks for your receptivityaT
: v to my comments on this matterE%Eis INTL
morning.
7
_ 8.

John F. Blake

9. Attachmeq;
' As stated

10.

1.

12,

113

14,

15.

3
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ITEMS FOR NEXT DIRECTOR'S NOTES

UPDATE ON COMMUNITY REORGANIZATION

The study effort generated by the Presidential Directive
which has been looking into possible alternatives for making
the Intelligence Community more efficient and effective is
about completed. The issues will now geo to the National
Security Council for debate and discussion. The study presénts
a wide range of options which primarily address the Intelligence
Community and my responsibilities as Director of that Community.
A key issue is whether the authority of the DCI over other
elements of the national intelligence program should be
strengthened in any way. There is, of course, consideration
being given to separating the two jobs of DCI and Director of
the CIA, completing what has already been done in part through
Executive Order 11905 (which specified that the Director of
CIA should delegate as much as possible the running of the CIA
te the DDCI). Wheéher this will happen or not I cannot predict,
but I can say that one way or the other the CIA must and will
remain a principal intelligence mechanism of the DCI.

Since I continue to hear some apprehension about the pros-

pects for change as a result of these studies, I want again to
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reassure all of our employees that I believe the studies rein-
force the importance of the component activities in the CIA

to our Intelligence Community and our country. One final
observation on this matter. As I have stated, only options

on organizational changes now exist, and we are some time from
a decision-making point. Despite this, I hear rumors, from
time to time, that this unit or that unit of CIA will be
physically relocated to an entirely different location. 1 urge
you to disregard all such rumors. Even if decisions were at
hand and it was further desired to make major moves, such
things involve great planning and lead time. Should the ulti-
mate outcome of the current studies lead to decisions that
could conceivably bring about relocation of major units, 1

pledge that I will be the first to inform you.

PROJECT OUTREACH

I'm very grateful to all the Agency employees who cooper-
ated so successfullylwith CBS in their filming for "Sixty
Minuteso”' Dan Rather and his crew were very high in praise
of the spirit of cooperation which they had while here. 1In
turn, CBS was very considerate of our requirements for éecurity,
and we are confident that security has not been breached by
this filming. We hope the show will be viewed in late June,

and we'll keep you posted.
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There was an unfortunate leak in the plan I asked to
have explored about arranging for a limited amount of public
visiting sponsored by Members of Congress. As a result of
this, we have been besieged by questions from the press, and
Herb Hetu has responded with the facts as they presently stand:
our plans are not firm; the details of how this might.-be worked
out have yet to be staffed and presented to me for a decision;
and that some of the wild specific facts mentioned, such as
8,000 visitors a day, are totally beyond any péssibility of
consideration. We are looking very seriously at this additional
means of reaching out to the public, I believe that our pre-
vious steps in declassifying publications which could be
declassified without harm, and in responding to media inquiries
more forthrightly and permitting CBS to film have met with
good response. I believe they help to reassure the general
public that our activities are supporting our country well in
a way that deserve public approbation, as they do. Before we
settle on any further steps, such as public visiting, the
security aspects and the inconvenience to all of us will be
very carefully weighed. To some extent, our hand is forced
faster than we like when such stories get outside of our family

prematurely.
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STATUS OF THE FY 1978 BUDGET

Shortly after my confirmation, I appeared before severzal
Congressional oversight committees to present and defend the
1978 budgets for the National Foreign Intelligence Program
and for CIA. The hearings on CIA were cxtremely detailed,
covering two days each in the cases of the Senate Select Com-
mittee and the House Appropriations Committee, and I was sup -
ported by Hank Knoche and by the four Deputies. In addition,
the Senate Select Committee subsequently held two days of
public hearings on the question of declassification and
release of a single figure for the national intelligence budget.

The Congressional hearings phase of the budget cycle is now
‘completed, and Congress has begun to act. We have received a
classified authorization letter from the Scnate Select Committec
that limits the amounts available to us in certain phases of
our activity; some of these limits will he troublesome to live
with, but none aré S0 severe as to interferc greatly with essen-
tial activities or force any personnel reductions. Since there
is not at present gny companion committee on the House side of
Congress, it is not exactly clear what effect that letter will
have, but we expect the Senate Appropriations Committee to feel
restricted by the Select Committee's actions in some regards.

We expect to receive another classified letter, this one from

4
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the House Appropriations Committee, in mid-June. It will con-
vey in detail the actions taken by that Committee in the appro-
priation phase of the process. Once we have the House letter
in hand, we will be able to appeal any adverse actions to the
Senate Appropriations Committee. When the latter has acted,
the two Committees will meet in conference and we will have a
further opportunity to express our views. Thus, it prébably
will not be until early September that the 1978 budget will be
final. However, the atmosphere of the hearings has been cor-
dial throughout, and I am confident that Congress will provide

us the resources that we need to continue doing our job well.

DIRECT COMMUNICATIONS WITH THE DIRECTOR

One of the MAG groups with whom I've been meeting recently
made the suggestion that I reemphasize my open-ended invitation
for any employee of the Agency to send me suggestions directly
and privately. I am happy to receive such suggestions, and I
will read all of them personally. I will not necessarily
respond even to those which are signed, but I will certainly take
a moment for careful consideration. Such communications should,
of course, be matters of Agency-wide concern, not individual
grievances or complaints for which there are established and

appropriate procedures.

Approved For Release 2002/11/04 ¢ CIA-RDP80-00473A000300080007-8



i
c

M Rélease 2002/1/%:1 CIA RDP80- 00473A000300086ld67h§7?

BBAFT ITEMS FOR NEXT DIRECTOR'S NOTES

UPDATE ON COMMUNITY REORGANIZATION

~: The study effort generated by the Pres1dent1ak DTPECLTV& o
whxch has been Tooking into possvb1e alternatlves for making the |
Inte]l1qence Community more efficient and effectwve is abaur comm -
pleted. The issues w111 now go to the National Securvty Councxz
for debate and d1scuss1on. The study presents a wide range of
options which primarily address the Inté]iigénce Community andi
ny responsibilities as Director of that Community; A key Tsé&é
is whether the authority of theVDCI over other.elements of the
national intelligence program should be-strengthenediig any way;‘
There is, of course, conéideration being given to separating
the two jobs of DCI and Direcfor of the CIA, completing what has
é]réady been done in part through'Executfve Order 11905 (which
specified that the Director of CIA shou?ﬁ'da}egate as much as

possible the running of the CIA to the DDCI). Whether this will

“happen or not I cannot predict, but I canvéay that one way‘ar the

other the CIA must and will remain a pr1nc1pa1 1nte¥Tigenc& machanlsm

of the DCI. - ; &

Since I continue to hear some apprehens1on about the prospects
for chanqe as a result of these studies, 1 want again to reassure
all of our employees that I believe the studies reinforce Lhe '
importancé of the component activitiés in thg CIA to our Intelligence

Community and our country. I

uld algo ]i:? to dispel the rumors

that there is a massjve rel emplaged which wolld mwove

ation pdan co
sections of personﬁe] out/of the H adquqy{Z;s b
"evem&ﬁﬁdbe%f’%?'ﬂ%\éigé 002/11/04 { CIA-RBP80-00473A00030008

:t7d1ng :?1§ has
0078
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NAVAL OFFICERS IN‘THE OFFICE OF THE DCI

Since'there'have been continuing stories in the préss that I
am surrounded by an “1mpenetrab1e wall” of Nava? off1cerq, I would
: | 11ke to make sure everyone has the exact facts.
";;f I plected to bring with me four off1cers who had been servrng
(:j7é// 7. oon my personal staff in Naples; an Executxve Ass:stant a Specidi
Assistant for speechwriting, an officer for arrangvng the4daw1y
schedu]es and his replacement. Th1s latter poswt10n was in ih@
process of turnover when I left Naples, and twa officers cam@
with me but one is 1eav1ng for his new assignment shortly. This
will leave three officers on permanent assignment‘
- I intend that these three officers continue in the Office of
.S,a./f'«z/
the Director; they serve together with two senior Admindsdrative
Assistants from the CIA profess1ona1 staff and another c1v1l1an
Aein R JSTRAT I
SBEE¥E% Assistant for scheduling. |
Additionally, six officers on normal m1lxtary vatatfonal
assignment to the CIA, the IC Staff and the NIQ Staff were schedu]éd
~ to depart on rotation this summer. I asked the Navy to assign
as their rep]acgmehts six particular officers whom I knew to have
specia] abilities in our area. Four of these officers are preqently
here, WTth one ass1gned to the Intelligence Communvty, two assigned

to the National Intelligence Officers, and one to the Intelligence

Directorate. None of them work in the O0Fffice of the~Director-
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is an intelligence sub-

specialist career officer in the Navy. He was on duty in the

,,f”ﬁ;;h1ngton area and awaiting transfer to duty in Ca11forn1a.' He

0(/

has been temporarily assigned to the NIO offxce for a faurﬁmunth

period wh11e waiting to depart for his next assanmentﬂ He is

" not d1sp1ac1ng anyone e?se since he is f1111ng an empty siot faw

a m111tary officer who will not arrive until later thss summerw,
He has not been added to the payroll as he is é member of the f
United States Navy. There was no cost to thq goveriment by hi$~
switch of duties here. | |

PROJECT QUTREACH

I'm very grateful to all the Agency employees who cooperated
so successfully with CBS in tﬁeir Filming for "Sikty Minutas."'

Dan Rather and his crew were very high in praise of the spirit

- of cooperation which they had while here. In turn, CBS was very

considerate of our requirements for security and we are confident

that security has not been breached by th15 filming. We hape the

| show will be viewed in late June, and we'll keep you posted.

There was an unfortunate leak 1n the plan I.asked to have

' explored about arranglng for a ]1m1ted amount of pub??c vx51t1ng

sponsored by Members of Congress. As a result of th:s, we bave
been besieged by quest]ons from the press and Herb Hetu has respaﬁded
with the facts as they presently stand: our plans are not Fivmg

the details of how this might be worked cut have yet tu be staffed

Approved For Release 2002/11/04 : CIA-RDP80-00473A000300080007-8



. . Approved For Release 2002/11/04 : CIA-RDP80-00473A000300080007-8

and presented to me for a decision; and that.somé of the wild
specific facts mentioned, such as 8000 visitors a day, are totaTTy )
beyond any possibility of consideration. He are laoking very .
serfbus]y at this addiiiona1 means of reaching out to the pub1ic._
I believe that our previous steps in declass1fy1ng publications |
;-wh1ch cauld be declassified without harm, and 1in respond1ng to
media inquiries more forthrightly and perm1tt1nq CBS to Film have
met with good response. I believe they he1p to reassure the qenerai
_pub]1c that our activities are supporting our countty well in a way
that deserve public approbation, as they do. Before we seltle
on any further steps, such as public visiting, the security aspects
and the inconvenience to all of us will be very car&fuliy weighéd“
To some extent our hand iS forced faster than we Iike when such
stories get outside of our family prematurely.

" BIRECT COMMUNICATIONS WITH THE DIRECTOR

One of the MAG groups with whqm I've been meeting recently made
the suggestion that I reemphasize my openfénded invitation for'gny
employee of the Agency to send me suggestidns.directly aﬁd privéte?y.
I am happy to receive such suggestions agd I will.read all'of them.
personally. I will not necessari]jgrespond even to those-which-are
-signed; but I will certainly take a moment for careful consideration.
Such communications should, of course, be matters of Agencymwide concern,

not individual grievances or complaints for which there are established

and appropriate procedures.
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One final observation on this matter. As I have stated, only options
on organizational changes now exist and we are some time from a
decision making point. Despite this, I hear rumors from time to time
that this unit or that unit of CIA will be physically relocated to an
entirely different location. I urge you to disregard all such rumors.
Even if decisions were at hand and it was further desired to make major
moves, such things involve great planning and lead time. Should the
ultimate outcome of the current studies lead to decisions that could
conceivably bring about relocation of major units, I pledge that I will

be the first to inform you.
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“ Status of the FY 1978 Budget

Shortly after my confirmation, I appeared before several Congressional
oversight committees to present and defend the 1978 budgets for the
National Foreign Intelligence Program and for CIA. The hearings on CIA
were extremely detailed, covering two days each in the cases of the Senate
Select Committee and the House Appropriations Committee, and I was supported
by Hank Knoche and by the four Deputies. In addition, the Senate Select
Committee subseqﬁently held two days of public hearings on the question of
declassification and release of a single figure for the national intelligence

budget.

The Congressional hearings phase of the budget cycle is now completed,
and Congress has begun to act. We have received a classified authorization
letter from the Senate Select Committee that limits the amounts available to
us in certain phases of our activity; some of these limits will be troﬁble—
some to live with, but none are so severe as to interfere greatly with
essential activities or force any persornel reductions. Since there is not
at present any companion committee on the House side of Congress, it is
not exactly clear what effect that letter will have, but we expect the
Senate Appropriations Committee to feel restricted by the Select Committee's
actions in some regards. We expect to receive another classified letter,
this one from the House Appropriations Committee, in mid-June. It will
convey in detail the actions taken by that Committee in the appropriation
phase of the process. Once we have the House letter in hand, we will be
able to appeal any adverse actions to the Senate Appropriations Committee.
When the latter has acted, the two Committees will meet in conference and
we will have a further opportunity to express our views. Thus, it probably
will not be until early September that the 1978 budget will be final. However,
the atmosphere of the hearings has been cordial throughout, and I am confident
that Congress will provide us the resources that we need to continue doing our

job well.
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'+’ Notes from the Director no.:

5 May 1977

SMALL GROUP MEETINGS

As part of my efforts to learn more about our Agency and to identify
matters which its employees consider important and meriting my personal
attention, [ have met with several small groups of representative employees
both here at Headquarters and at our major training site. I want to do this to
an cven greater degree in the future, and I have initiated action throughout
the Agency to organize such groups and to arrange the necessary scheduling.

It :s my desire that the matters discussed in these meetings with me be
determined by the members of the group involved and, to this end, I have
asked that each group meet several times prior to meeting with me. At these
meetings, the members can collectively identify those items which they believe
are most worthy of discussion. What I hope will result from these meetings are
ideas for constructive changes which can possibly improve the Agency or its
product. I do not believe that any of us are interested in change for the sake of
change alone or in hearing endless complaints for which no constructive
solutions are offered. I am hopeful that future meetings will be as informative
and constructive as those I already held, and that we will be able to develop
some sound improvements as a result.

TIHHE MOORE TRIAL

On 5 May 1977, a Federal jury found former CIA employee, Edwin G.
Moore II, guilty of attempting to deliver information affecting the national
security to the Soviet Union after he threw a package containing several
Agency documents over the fence of the Soviet residence in Washington, D.C.
Moore was also found guilty of four other charges relating to the unauthorized
retention and theft of classified documents. Moore was arrested by the FBI on
22 December 1976 after he picked up what he believed to be the initial $3,000
he had demanded from the Soviets in return for the package of documents. He
had instructed the Soviets to deliver a second payment of $197.000 later that
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same day in exchange for additional documents. The rapid arrest and
successful prosecution were the result of extremely close cooperation between
the Agency, the FBI and the Department of Justice and demonstrated our
commitment to fully prosecute any instances where an attempt is made,
successful or not, to disclose classified Agency information to unauthorized
recipients. Although the prosecution involved a public trial, the disclosure of
names of covert Agency employees or other information which would damage
sensitive intelligence sources and methods was avoided.

The Moore case, and particularly the background on Mr. Moore’s CIA
career, have already been the objects of vigorous study and analysis within the
Agency. They will continue to be so. From what is known so far, it is probable
that the case will lead in the future to some significant modifications in
personnel processing and evaluation systems.

THE BOYCE TRIAL

After less than four hours deliberation, a U.S. District Court jury
returned a guilty verdict against Christopher John Boyce, a former employee
of an Agency contractor, TRW Systems, Inc., on 28 April 1977 on all eight
counts of the indictment including violation of U.S. espionage statutes. The
counts included conspiracy to transmit defense information to a foreign power,
disclosure of classified information (Communications Intelligence), theft of
U.S. Government property, and failure to register as an agent of a foreign
power. Boyce was first employed by TRW in July 1974 and was authorized
access to very sensitive U.S. Government and Agency classified information in
November 1974. Boyce remained employed by TRW until 17 December 1976
when he voluntarily resigned.

Although the conviction of Boyce was not achieved without some damage
to Agency sources and methods, this case clearly demonstrates our
determination to protect sensitive intelligence information from unauthorized
disclosure by aggressively seeking criminal prosecution whenever such action
is warranted. As with the Moore case, the circumstances surrounding the
Boyce case have and will continue to be subjected to thorough analysis and
study by the Agency. Analysis to date has revealed several areas in relation to
the Agency’s industrial contracts and security practices which can and will be
improved upon.

REMARKS OF AMBASSADOR HARLAN CLEVELAND,
CIA AUDITORIUM, 10 MAY 1977

In his remarks Tuesday, Ambassador Cleveland addressed the issue of
ethics and security in government. Secrecy, he said, is unquestionably
necessary at times in both foreign and domestic affairs. However, because the
need for secrecy can be easily rationalized, it is sometimes imposed for the
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wrong reasons and can influence policy adversely. He argued that the smaller
the circle of policy-makers who “need to know,” the more unlikely dissenting
opinion will be heard and a full range of options explored. The benefits of
security must always be weighed in light of the national interest which is
sometimes better served by free and open debate.

Regarding efforts to codify ethical standards for the actions of the
Intelligence Community or any other government agency, he agreed the task
was worth undertaking but was indeed difficult; that too broad standards
would not be helpful to the person faced with a difficult decision, and too
restrictive standards would have to be so encumbered with exceptions that
they would also not be helpful. He suggested instead that we consider a
question he uses to test whether or not a contemplated action meets his ethical
standards: :

If this action is held up to public scrutiny, will I still feel
that it is what I should have done and how I should have
done it?

FIRE AT INTELLIGENCE COMMUNITY
HEADQUARTERS BUILDING

As was reported in the press, a fire broke out in the recently occupied
Intelligence Community Headquarters Building on Saturday morning, 7 May.
The fire started within a communications equipment cabinet in the
unattended communications equipment room. The location and the nature of
the fire presented unusual problems both because of the fact that the fire was
in a secured area and also because it involved electrical wiring which, as it
burned, gave off highly dangerous toxic fumes. It is to the distinct credit of the
D.C. Fire Department and the occupants of the building that the fire was
quickly extinguished and was contained within one equipment cabinet.

I am pleased not only with the performance of the Intelligence
Community people during the fire but also by the highly professional and
cooperative efforts of GSA and our Offices of Logistics, Security and
Communications in quickly restoring the affected office areas for normal
utilization. Through these efforts, the areas affected by smoke were cleaned,
the damaged equipment was removed and the secure telephone service linking
this building with other parts of the community was restored so that the
building was ready for use by the opening of business on the following

Monday. Ww

STANSFIELD TURNER
Director
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